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Executive Overview

Technology transfer management is a conservative industry. Organizations in this field deal
with internal and external bureaucracy daily, and despite working with innovation every day,
innovative IT is not always their top priority. Implementing a Technology Transfer
Management System on the platform of an advanced CRM Software System enables
integrated IP protection, management, and marketing in one solution. Consolidating all the
aspects of tech transfer into one solution helps stream flowing processes and gives

management an unprecedented control of tech transfer operations.

Introduction

Yeda Technology Transfer from the Weizmann Institute of Science were bold enough to
explore the possibility of adding tech transfer capabilities to a CRM platform. As industry
leaders in the tech transfer field, Yeda were missing core capabilities and were eager to
innovate their tech transfer IT solutions. Having designed the solution while tapping in to
Yeda’s vast tech transfer experience proved itself. Once tested and implemented the solution
has added cutting edge capabilities and meaningful insights to Yeda’s operations and has

made IP management and marketing much more efficient.

Architecture and Modules

To add the tech transfer layer to the CRM platform, tech transfer industry modules such as
patents and local patent registrations, patent activities, agreements, technology inquiries, and
researchers were added. Part of the innovation in the developed solution was the methods
used to connect in a many-to-many structure between all the modules in use. Native CRM
modules such as contacts, accounts, deals and products came in handy and were used as is or

with a tech transfer oriented modification.

The result of the modification and addition of modules lead to a robust architecture that
supports all the tech transfer use cases and needed functionalities that were identified during

the design process.
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Technology Transfer Processes

While planning the tech transfer layer, key tech transfer processes and functionalities were
designed and implemented. Process management is one of the major advantages introduced
in this solution. While existing solutions are used as databases to hold IP management data,
our solution offers well defined IP management processes that make IP management much
more efficient. Yeda have seen a 20-50% reduction in data entry time due to automation

based on new processes.

IP management processes have been defined and implemented all along the patent lifecycle.
From patent evaluation through registering and protecting IP and up to decision making
regarding milestones in the lifecycle. Data collected and aggregated thought the lifecycle is

now easily analyzed.

More so, leaning on inherent CRM methodologies, marketing and business development have
been equipped with 21 century capabilities. Following up on prospects, distributing
marketing materials, integrating with social media and email, analyzing marketing efforts, and
more have become part of simple day to day routines that demand almost no operational

resources.

Bl and data Analysis

By using a native integration with Zoho Analytics, TTU users can prepare and analyse data,

create stunning data visualizations, and discover hidden insights, all within minutes.

Insight is @ major advantage in any organization. The ability to create meaningful, action-
oriented reports is essential, so is the ability to define and follow up on core KPlIs. These

features are in inherent part of our solution and are delivered as part of our offer.

Cost of Ownership

Traditional Technology Transfer Systems are known to be expensive. Whether offered on
premise or as a service (SAAS), the cost of ownership is a known ROl obstacle in the industry.
By adding tech transfer functionality to an existing CRM platform, tech transfer organization
can now cut their cost of ownership by up to 50% (achieved in Yeda’s case). Reduced TCO is
achieved since modern CRM systems offer plenty of built-in functionalities needed in the tech

transfer industry. More so, per user pricing and natively integrated products such as analytics,
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cloud storage, desk, document signing and more, make these bundles affordable. Finally,

implementation and data migration costs of our system are competitive.



